MNA BOARD MEETING MINUTES—November 2018

Meadowridge Commons: Wednesday, Nov. 7, 6:30-8 pm.

Sally Stix - 1 X Diane Berry /Gene Masters-10 | X | GUESTS:

Miguel Benson - 2 X OPEN - 11 Mike Edmonds X
OPEN -3 Kyra Swenson - 12 X Linda Mattson X
Willa Schlecht - 4 X Sheray Wallace — 13 X Megan Diaz X
Tyler Rehm/Sara Wagner - 5 X Christian Albouras—At Large X | Dave Glomp — Police Liaison A
Lisa Veldran - 6 A (X= present, A= absent) Meryl Bengston — Police Liaison | A
Lisa Schulz - 7 X Ray Gillard -- MPD A
Janice/Mark Bauman - 8 X Matt Phair — City Council A
Terry Evanson -9 X Matt Veldran — County Board A

e Welcome (Terry): Meeting began at 6:30. Terry welcomed Mike Edmonds as a potential Area 3 board

representative. Terry said that Stephanie B. Wilson from Commonwealth was unable to come today, but
Megan Diaz will be taking her place.

e  October Minutes: Approved by board with no comments.

o Treasurer’s report: Approved by board with no comments or questions.

o

Lisa S. asked board for permission to open a second bank account at Old National to keep Sheray’s
grant money separate from the board’s funds. Currently the money is mixed in one account and
Lisa has to keep a separate spread sheet. The bank will allow this, but we would have fulfill some
requirements. At least two people on the board would need to have check writing authority.
Currently, Terry, Lisa and Mark have the authority to write checks on the main bank account. Mike
E. asked if the grants ever get audited. Lisa said no. She does require Sheray to give receipts for all
purchases.

Sally made a motion to approve opening a second bank account at Old National Bank specifically
for Sheray’s grants and to allow Mark and Terry to be back up board members to write checks
from this account. The motion was accepted by the entire board.

e Police Update (Terry): Ray could not come to the meeting because today was his day off. He reported that
a small group of juveniles in the neighborhood continue to cause problems. He would like to be emailed
with any problems or concerns.

e Elected Officials Report: None present. Christian Albouras announced is running for District 20

Alderperson, replacing Matt Phair who is not running. He asked if we would sponsor a candidate forum.
Terry said that we can do this, as long as we invite everyone who is running.

Old Business
e Update on UW Partnership Grant (Megan Diaz from Commonwealth):

o

Megan Diaz is working in the Meadowood neighborhood as well as Allied and Park Ridge under a
four year UW grant (school of Public Health) to address community health issues. She is a social
worker and uses a case manager format, working out of the JFF building on Russet. She is honored
to work with Sheray, an amazing advocate.

e Meadowood Then and Now (Kyra): Gave an update on her work.

o

Met with Ann, a retired librarian on the east side of Madision who has done a history project of the
Yahara/Atwood/Shenk neighborhoods. Ideas were shared.

Met with a local Meadowood couple and recorded their stories. Terry agreed with going slow with
the project. Putting up interviews on the Website would be a great way to start. Kyra feels
overwhelmed with her own work and is asking for a helper. Terry encouraged someone to join
Kyra. Interviews don’t have to be limited to those who have lived here a long time. There is a lot of
diversity in our neighborhood.

e Membership Drive (Terry): Ongoing. We need to be finished by the end of the year.




o Itisvery important that we update the neighborhood database with our new information. If people
don’t have cash, then send them the link to the Meadowood website. Some neighbors ask why we
haven’t raised the membership dues. We are trying to make it affordable for everyone, but
encourage donations. Membership dues are the main part of the budget.

o Sally Yaeger, a former board member from years ago, volunteered to do Area 11. She got 66
memberships out of 76 households!

e Sign Maintenance: Terry reported that Diane Berry is volunteering to spearhead the repair/replacement of
the three current neighborhood signs. Ongoing.

o Terry talked to Dave Wendricks who was the builder of two of the signs. He gave an estimate of
$350 to fix the two bigger signs, using the same kind of board. Terry asked him if he could also
include our new logo. Under consideration.

o Diane took pictures of the Greentree neighborhood sign which is very attractive and original with
handmade components. The signs need to be made with weather resistant materials.

e Little Library (Diane and Gene): Fixed and ready to go. Diane will follow-up on an opportunity to donate it
to the PTO at Huegel Elementary.

e Gardens surrounding Meadowood street signs (Linda): Reported that she checked the gardening around
the signs. She did note that the gardening on the circles were cut down (possibly by the city). The plants will
come back next year.

e Mayor’s Neighborhood Conference 11/17/18 (Terry): Sheray is going. Anyone else is welcome to go. Cost
is $10.00.

New Business:

e 2019 Calendar Dates (Terry): These dates need to be set by next month. Current dates on agenda are
recommendations for discussion.

o Bingo: March 2, Saturday is a possibility. Lisa S. will call Ten Pin Alley, but can’t attend on that date.

She would be able to attend on 2/16/19 or 3/16/19. She will call the bowling alley and let us know

next meeting.

West Fest: Tyler and Sara have been asked to spearhead; haven’t decided if they will.

o MMM 6/21/19: Willa will help but needs to leave the board after June. Tyler and Sara may be able

to help.

Annual Picnic 7/27/19 Sat.: Planning committee is Terry, Sally, Mark and Janice.

o Community Supper 5 pm on 12/19/18 (Sheray): Christmas music, gifts for kids. Baby items donated
by community. Will have 2019 Community Supper dates by next meeting.

e Draft 2019 Budget (Lisa): The 2" budget without Sheray’s grant is easier to understand.

o 1s$750 for MMM reasonable? There will be no bounce house, but they’ll need a porta potty
($250).

o Expenses on budget mirror what we spent this year. Comments: Gene said that we were $2000 in
the red, but Lisa expected more income from membership dues to come in.

o Fundraising? Kyra suggested using local restaurants to raise money. Encourage friends to go to
these places for supper—a great community builder. Terry agreed that this was a great idea.

e Develop Vision Statement for MNA Board (Kyra): Talked about developing a Vision Statement for the
board that would look toward the future. What does success look like if we were able to do what we want
in the community? Our vision has changed from the past and older residents miss this (such as Santa visits).
Have we changed our direction of what the neighborhood board is for? What is the purpose of the board at
this time? The neighborhood needs to know what this is and why we need a fundraiser.

¢ Newsletter distribution for residents that request paper copies (Mark): Mark has the leftover copies at his
house.

o Meeting adjourned at 8 pm. Willa made motion and Mark seconded.

o

o




