Meadowood Neighborhood Association, Inc. Board Retreat

Minutes

November 11, 2017, 3 p.m. to 6 p.m.

700 Rayovac Drive

Sally Stix - 1

Terry Evanson - 9

Guests:

Krista Ralston - 2

Diane Berry/Gene Masters - 10

Dan Schoepke - facilitator

Willa Schlecht - 4

Matt & Jayne Ahlswede - 11

Tyler Rehm/Sarah Wagner — 5

Kyra Swenson - 12

Lisa Veldran - 6

Sheray Wallace — 13

Lisa Schultz - 7

Kristen Schoepke — At Large

NI EIRNAN

Janice & Mark Bauman (A) - 8

ANENESENENANAN

*Called into meeting

Minutes

October minutes unanimously approved, with the following correction: no guests were present
at the meeting.
Treasurer’s report received. Current bank balance is low while MNA awaits the $3,000 MPH
grant from the city. The grant money has already been paid by MNA funds. The draft budget was
received. The board will discuss the budget at the December board meeting.
Bingo. Lisa Schulz volunteered to spearhead the Bingo activity for 2018, except for soliciting
prizes. The entire board will take responsibility for collecting prizes, as we did this year. A
spreadsheet will be distributed for board members to volunteer to contact various businesses &
collect the prizes.
Westfest. Tyler and Sara volunteered to attend the planning meeting with Alder McKinney.
Meadowood Park Shelter. Alder Phair has put a request in the 2018 capital budget for $80,000
to upgrade the park shelter. Willa will testify in favor of this at the city budget meeting on
Monday, 11/13.
Welcome Packet for new move-ins to Meadowood. Terry will email the Welcome Packet to the
board and ask Kyra to put the packet on our website so it is readily available to board members.
The packet must be personalized to each Area.
Sara is willing to post items to Nextdoor Meadowood. Terry will forward these requests for
posting to her.
Dates for MNA 2018 activities/assignment:

o Bingo* —date to be selected; Lisa/Board solicit prizes

o Make Music Madison —June 21; Willa/Kristen

o Annual Membership/Picnic — July 28; Mark/Sally/Terry

o Help plan Westfest 2018** — Aug. 25; Tyler & Sara
Neighborhood Survey. This was a useful exercise but over-represents the 65+ age group and
does not represent the views of people of color in our neighborhood. The top response (10) to
the question, “In what ways could MNA serve you and the neighborhood better?” was some
form of “better policing/security” for the neighborhood. The board supports an article in
Meadoword that will summarize the survey results and point out that MNA is not/cannot be



responsible for policing. However, the best security for a neighborhood is involved neighbors
who know each other and are concerned and involved in the overall welfare of the
neighborhood.

e Summary of Great Neighborhoods meeting. Sheray participated in a panel discussion hosted by
the Capital Times on Nov. 7. The panel topic was Great Neighborhoods and the attendees were
members of neighborhood associations. Dave Mulholland, former president of the Marquette
Neighborhood Association suggested the following 10 take away points for neighborhood
associations:

o Take responsibility for your neighborhood

Identify problems and opportunities in your neighborhood

Be clear about your goals/destination

Focus plans to accomplish goals and avoid activities that don’t accomplish your goals

Build constituency. Meet neighbors face-to-face and ask “What do you like? What do

you dislike? What do you want to change?”

o Fine tune the neighborhood association for effectiveness. Reinvent yourself with new
perspectives.

Elect an alderperson who supports the neighborhood association’s goals

Seek help wherever you can find it — the city, philanthropies, non-profits, etc.

Do not be discouraged if you only have a small group of committed neighborhood
leaders — those are the people who will effect change

o Be willing to work for years toward your goals

O O O O

Discussion of 2018 MNA Board Goals — Facilitated by Dan Schoepke

Ideas for long-term and annual goals were brainstormed. The summary of the 2018 goals and long-term
goals are attached to these minutes.



