MNA Board Meeting — December 2015

December 2", 2015 — 7pm

Attendees: Guests:
Dottie Loehrer Merle Bengston
Linda Kubly Officer Kraig Knutson
Lisa Schulz Dorothy Krause — Fitchburg City Council
Mark Bauman Dave Bray - former Huegle principal
Sally Stix Matt Veldran

Patsy Ragland
Krista Ralston
Krista Wozniak
Willa Schlecht

Next Actions:

Willa Reach out to someone more familiar with donations form

Willa Post Senior Dinners on Next Door

Lisa S Switch bank account to non-profit

Krista R Send updated rep list

Lisa S + Dottie Get reservations for Vitense and Bingo so Mark can update the newsletter
Krista W Look into website alternatives

Sally Invite the Kristas over to discuss directory and newsletter advertising

Lisa S Send revised copy of the budget within a week

Upcoming Events
e Senior Meal Program — every Tuesday, Thursday

November Minutes — approved
Treasurer’s Report — no questions, unanimously accepted

Police Liaison Report — Merle, Kraig
e Security guard beating — JBM Security — would be nice to send a card — Merle to provide address
® Parents on the Premises starts first week of December
e Dave would like to add discussing security cameras to the January agenda

Elected Officials

e Dorothy Krause
o Part of the Incarceration alternatives project — would be interesting to add to future meeting agenda
o dorothyk@charter.net or 608-271-7532

e  Matt Veldran — budget overviews
o School mental health teams, eviction prevention, racial justice workgroups, storm water controls
o Signed on Messner property on E Wash
o Will write an article for the newsletter

Neighborhood Planning Meeting (1k friends) —Terry, Lisa, Sally
e (City offers a similar meeting — but with more neighborhoods, discuss all projects
® Many university classes are willing to help with projects (planning and execution) — we could partner with UW
® High school scholarship from membership drive; all residents receive newsletter; still have just $5 dues
Library, Neighborhood/Community Center close too early; we should bring up poor design in the future




Liaison to Everything - Linda K
e Senior Meal Program (Tue, Th) — West Side Senior Coalition — Nov 24" opening — 55 people attended lunch
o Community Center, catered lunch, recommended $4 donation/person
o Need min of 15 diners — RSVP by noon the day before - $1 bus rides available
o Willa to post on NextDoor, Mark to include in newsletter
o Possibly start mailings to seniors

Bank Account - Lisa
® Switch to non-profit account with no fees — unanimously approved — Lisa to switch first week of December

Neighborhood Events
e November’'s Community Supper —in Community Center - not well attended
o Not an MNA program, sponsored by Health Dept. grant, however we do donate to them
Smaller sandwich dinners have speakers/programs — that is sort of authorized by MNA
Sherrie and Sheray are very involved, got Good Shepherd involved
Committee provides main dish and everyone else asked to bring salad/dessert
Grant can’t be used for food, but could be used towards gift cards for kids that help out
o Needs more advertising
® Women's Wednesday meeting — Patsy and Krista R attended
o 6pm at Community Center, 10 women between 15-55
o Mama Joyce(Jane?) is looking for a safe house/apartment for battered women
o Looking for more diversity in attendance; don’t bring food!

O
O
O
O

Misc.

e Sales Tax Exemption — Willa sent it in

® To accept donations - board member attestations are required — Sally
o Will to reach out to someone who knows something about this ridic form

e Newsletter — Mark
o Include reps’ phone or email for newsletter — Patsy and Krista W email only! ©
o Might be nice to interview a member of the community — start with Mama Joyce(Jane?)
o Krista R is demanding 1 paragraph autobiography from each of us, or a comic

®  Membership Drive
o Give updated membership lists to Krista W (6109 Mulberry Cir)
o 2 peopleinareas5 and onein 15 interested in being reps

e Updated Rep List — Krista R to send out updated list

Activities for 2016
® Vitense mini-golf — trying for Saturday, March 19™ — Lisa S will call Vitense
® Bingo — shooting for February 6™ — Dottie is working on VFW
o Newsletter will be published early January, so need to know both dates by end of December
o Krista W will handle prizes and snacks

Budget

e Estimates for 500 households

o Estimated $2,000 for donations (about $1500 higher than last year because of 501c3)

Community Suppers - $700 because of the grant, but also an expense
Newsletter advertising - $400, same as this year
Bank charges — none
Bingo — About $300 in kind (S50 in snacks, $250 prize donations)
Donations —budget to $600 and we can actually decide in the future
Community Outreach — Sheray’s group, ice cream social - $100
Mini golf - $200 included pizza, drinks, games and tip
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July 4t - $625 budgeted

Website - $300 but we’re looking at cheaper options

PO Box - $95

Newsletter - $1250

Membership cards - $90 — let’s reevaluate giving these out, since they’re lost and we just check the list
Sign and LFL repair - $200

Summer activities - $200 for now, but do we have anything planned?

Directories - $1600 — but Lisa knows a cheaper Alpha Graphics in Middleton, so let’s switch over
501c3 - $64 (correction)

Liability insurance — $370 for events

$6,544 estimated expenses — will be $1,944 over income, but still have $6,715 in the bank as of today

e Advertising in newsletter and directory
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$25 bingo donation is good for business card sized ad in the newspaper, in addition to a thank you list
All strip mall businesses should advertise in the directory
Sally to schedule meeting with the Kristas to further discuss



