Meadowood Neighborhood Association, Inc. Board Meeting

MNA Board Minutes
December 6, 2023 6:30 p.m.
Community Room A, Meadowridge Library

Attendees:

Maggie Dugan - 1 X | Terry Evanson -9 X | Guests:

Miguel & Sammy Benson-2 | A | Kara Pezzi- 10 X | Lucas Hale - Neighborhood Officer

Mike Edmonds - 3 X | Jacob Kriegisch - 11 A | Alyssa Souza — Neighborhood

Liaison Officer

Tony Smick - 4 X | JayClose - 12 A | Yannette Figueroa Cole - Alder X

Lisa Kass - 5 X | Sheray Wallace — 13 X | Matt Veldran — County Board X

Lisa Veldran - 6 X | Lisa Schulz — At Large X

Ruth Kleban - 7 X | Mary Lee Gleason A

Janice Bauman -8 X | Ron Monson-Treasurer X

Time ‘ Who Topic
INVITED GUESTS
6:30 Mike Call to Order
6:35 Officers Hale or Neighborhood Safety Issues - no officer available; deferred
Souza

6:45 Matt Veldran County Board Report - Jail bid are way over projections. Joint meeting last week
to discuss next steps; likely plan is to ask for rebids or to shift money not used in
other projects. Final decision later in December. Sheray wondered what kind of
support would be available for housing & food for fixed and limited income
families now as COVID monies run out.

6:55 Alder Figueroa-Cole | City Council Report - Please see her blog for details of Dane County Health
meeting. Budget cuts mostly accomplished through unfilled positions. Issues
around homelessness continue. Initial money for current shelter was from early
COVID funding which is now running out. For the first time, there is now a line
item in 2024 budget general funds for shelter support. There is exploration for an
endowment to cover long term funding. The state has prohibited cities from
demanding affordable housing by developers. If developers ask for changes in
zoning, then city can add affordable housing requirements. The city continues to
try and make affordable housing developments attractive.

STANDING BUSINESS

7:05 Mike November 2023 minutes — comments/approval - minutes not available

7:10 Ron Treasurer’s Report - 1. Quite a few problems with coding in prior budgets and
accounting which Ron and Terry are trying to clear up. The problem with venmo
number being attached to a person was further discussed with consideration for
getting a burner phone.

OLD BUSINESS

7:20 Terry Membership Drive- 2024 has 302 memberships; In 2023 there were 360 however
all probably not in for the upcoming year. Still the membership seems to be going
down. Discussion of possible contributing factors.

7:30 Terry Website- All board profiles are complete. Heidi has moved but is willing to keep
updating until someone else can take over. Board members are encouraged to
think of people who might have expertise to manage websites.

NEW BUSINESS

7:35 Mike Winding up the Fiscal Agreement with Meadowood Health Partnership - MHP has

been granted 501 c3 status; however we will still remain the fiscal agent for grants




that are current. New grants will exist in the new structure. Lisa will continue to
manage the monies. MNA will still need to do taxes for the next couple of years
until full separation occurs. The facebook page has been updated. The MHP
website is also updated; there is still a link from MNA page. MHP is running a
vaccination clinic tomorrow

7:40 Mike Department of Financial Institutions Reports Due FY22 - Lisa will help Mike
complete.

7:45 BoD Budget Drafting - Budget was discussed with plans to clarify budgeted items with
expenses.
DATES - Newsletter deadline for articles is Dec 29.
Next board meeting is Jan 10
Bingo night will be Feb 10 or 17. Holy Redeemer is not available. We are hoping
to use ORUCC.

8:00 Adjourn - Lisa K motioned and Lisa S seconded.




