MNA BOARD MEETING MINUTES—August 2019

Good Shepherd Church, Meeting Room 8: Wednesday, August 7 - 6:30-8:00 pm

Elizabeth Schroeder - 1 A Gene Masters - 10 X | GUESTS:

Miguel Benson - 2 X OPEN - 11 Christian Albouras X

Mike Edmonds - 3 X OPEN - 12 Jenna Stoughtenger X

Tony Smick - 4 A Sheray Wallace — 13 X Matt Veldran—County Board A

Tyler Rehm/Sara Wagner - 5 A Debbie Green (Area 2 visitor) X

Lisa Veldran - 6 X Reid Jorgenson (Area 2 visitor) X

Lisa Schulz - 7 A Neighborhood Officer (no one A
at present)

Janice/ Mark Bauman - 8 X (X= present, A= absent)

Terry Evanson - 9 X

Welcome (Terry): Meeting began at 6:30. Terry welcomed everyone. The agenda was adjusted because
elected officials would be coming later in the meeting.

Minutes: Mike Edmonds made a correction to the June minutes: Regarding the school crossing guard
request, the ORE principal has not yet sent a letter to the Madison District School Safety Committee.
Mike said that he will be following up with this. Pending this correction, Mike made a motion to accept the
June minutes and Mark seconded the motion.

Treasurer’s report: Lisa S. absent, but her report had previously been sent out. The main expense was the
new neighborhood signs. Mark also said that he has several receipts from the picnic that he will give to Lisa
when she returns.

Swearing in of Board Members for 2019-2020: Terry reported that all board members had been reelected
unanimously. Terry read an oath of office and asked the board to repeat the pledge and affirm their
commitment.

City Council Report (Christian Albouras): Traffic is still the big issue. Christian is learning how to address
these issues with traffic engineering. There have been traffic concerns with Raymond Road. Signatures are
required from 50% of neighbors impacted to approve a stop light (for ex. Prairie and Raymond). Christian
addressed the increased traffic on Schroeder Rd. and said that Exact Sciences is willing to foot the bill with a
stop light at Rayovac and Schroeder Roads. Christian and some other Meadowood residents are trying to
meet with Captain Patton to talk about the status of a neighborhood officer. We need to lobby for what we
want in our neighborhood since public safety (such as mental health ambulances) is being emphasized by
the mayor rather than more police officers.

OLD BUSINESS

Community Supper (Sheray): Date is Wednesday, August 21, 5:00 pm at Good Shepherd Church. Sheray is
accepting donations for school supplies. She is hoping to distribute 22 filled backpacks to parents of
students at the supper. Sheray’s goal for fundraising is $500.00. Action: Lisa Veldran will put this fundraising
request on Facebook and Nextdoor Meadowood.

WI Youth Company (Jenna Stoughtenger):

o Part of the CDCR grant: FAST (families and schools together program). This is a 10-week program to
build relationships between school, youth, and parents. Learn to effect change as one voice.
Targeting middle school ages. Meet once a week for 2 % hrs. Offer transportation, childcare, and
food. Building social capital by having better relationships with families and other youth.

o Jenna gave an example of how an evening FAST meeting is run with a collaborative team of folks
from community, school, youth, parents, and youth advocate.




o Jenna asked how is the best way to get this info out to the neighborhood? Their goal is 20 families
per session, but often hard to engage families in middle school. Plan to meet on Monday nights.
Action: Mike Edmonds said that we can put this info on Nextdoor Meadowood, our website and
facebook page, and Meadoword newsletter. Action: Mark B. will get in touch with Jenna to put
article in the coming newsletter.
e Feedback on Annual Meeting & Picnic (Terry):
o Need more food for next year. Ran out near the end of picnic (especially meat).
o Don’t use Nesco Roasters next year. The roasters blew out the electrical fuses at the park shelter.
Currently not working. Terry notified the Parks Department.
o PA system didn’t work because the microphone was not compatible with the PA system. They need
a different mike. Terry sent a note to the police contact person who is in charge of the trailer.
e Installation of New Neighborhood Signs this Month (Terry/Gene):
o JFF youth will help to put signs in the ground, overseen by Gene.
o JFF staff person involved in this will come back next week from vacation.

NEW BUSINESS

e Preparing for 2020 Neighborhood Drive: Need volunteers to cover Area 11 & 12 (Terry):

o The drive extends between September and December, but board is encouraged to do it in warm
weather.

o Annual dues have gone up to $10.00 per household this year. Terry will write a blurb in the
newsletter to explain the increase. Neighborhood events are costing more money.

o Membership cards will be printed and Terry will give to Mike to distribute at next meeting on Sept.
4.

o Still have Areas 11 and 12 open. Sally Yaeger may help with Area 11. Action: Terry will ask her.

e Discussion for a Board Retreat (Terry):

o We didn’t have one last year, but we did have Saturday retreats in 2016 and 2017. Usually with a
retreat, we cancel the November meeting and schedule a three hour retreat instead. Order in
pizza, talk about ongoing goals, finances and overall budget. Develop a vision statement.

o Suggestion to send out prompting questions to think about before the retreat so it doesn’t last as
long.

o Members need to think of a possible date in November. Action: Lisa V. will send out a Doodle Poll
to come up with a date.

¢ Meadoword Newsletter (Mark): News articles are due by the 30t of August.
e  FYI—September Meeting (Terry):

o Terry will be out of town, so Mike Edmonds (Vice Pres.) will be leading the meeting. Action: Terry
will talk to Tarry and MSCR about reserving the library/community center rooms for meetings. Who
controls the room reservations?

o Areas 14 and 15 are also not covered. Mike would like to talk about this next month.

e Meeting adjourned. Motion made by Lisa V. and seconded by Gene.

Respectfully submitted,
Janice Bauman, MNA Board Secretary



