MNA Board Meeting — February 2017
February 1st, 2017 — Meadowood Community Center - 7:00pm-8:37pm

Attendees: Guests:
Janice Bauman (8) Merle Bengston (Police Liaison)
Terry Evanson (9)
Krista Ralston (2)
Willa Schlecht (4)
Lisa Schulz (7)
Sally Stix (1)
Kyra Swenson (12)

Upcoming events:

e Bingo, March 11, Ten Pin Alley

e Make Music Madison, June 21

e Picnic, tentatively planned for July 29th

Follow ups:

e Terry will add Officer Adam, Joe Schlesing and Stephanie Bradley-Wilson (Byrne) to the meeting distribution list.
Krista will provide the list to Terry.

e Willa to find out the frequency and location for future homeless breakfasts.

e Willa to pursue the 3 grant ideas: health education, scholarships and electronic portable sign

e Matt to send Welcome Basket list to Willa for adding to minutes

e Sally will post the Bingo event on Next Door with emphasis that it is for Meadowood neighborhood members.

® Bingo prize list was circulated for solicitation. Krista W sent solicitation resources via email 2.1.17. Prizes to be
brought to March MNA meeting.

e Complete all membership activity by February 28™. Please directly update the 2017 Google Membership
document.
https://docs.google.com/spreadsheets/d/102iytKkNvljbBiwf2lzhf AGd9cKXBMKIUbtsmtvzs8/edit#gid=1794714
127

e Survey Questions - All — send feedback to Jayne regarding draft list of questions (below). Complete by next
board meeting (March 2017)

Notes

e January Minutes — Unanimously approved

e Treasuer’s Report — Accepted without comment.

e Police Liaison Report - January 2017 had record high of calls. Meeting of Police Liaison group for the city met.
The group created guidelines for the liaisons to help continuity for future liaisons. Biggest item in log of
incidents was the stolen car which was left idling with keys in. A question about the demographics of offenders
was asked. The best source for this information would our Community Officer Adam. Terry will add Adam to
the meeting distribution list.

e Byrne Meeting update — Willa shared the participation and progress of the Byrne grant meeting which was held
on January 21°.

e Ambassador Times — Krista shared the Ambassador’s Times newspaper that contains an article on page 5 about
Sheray Wallace.

e Community Supper — Krista indicated that the time for the next supper has not yet final, but will likely be at the
end of February. Jazz music is planned.

e Know Your Rights Forum — Krista is starting a Know Your Rights Project for legal questions on various topics.

This will be weekly on Wednesdays which is the same time as the job fair that is currently scheduled at the
Community Center. Krista would like to get a sense of the types of questions being asked. Depending on topics
Krista may create a class to address the topics.



e 2017 Budget - tabled to March

e Grant Opportunities — Willa shared the 3 opportunities being explored — 2017 Budget add S1k for grant
expenses.

e \Welcome Basket — Matt shared his list for the Welcome Basket: neighborhood information, area businesses,
other area assets, free MNA membership and recent Meadoword

® Bingo — See follow ups above.

e Membership Directory —tabled to March meeting.

e Survey —Jayne is seeking input on her draft survey questions. This will be sent electronically via the Google
document email addresses. Additionally we’d like to have a paper version for hand-out for Make Music
Madison.

® 2017 Goal #5 — Kyra shared a Lego competition she is familiar with. Huegel did one through the school. Kyra
shared that this is being proposed for Huegel again. Would MNA consider supporting this? The goal is to
remove barriers to participation to this important STEM activity.

e City of Madison Grant workshop — Sally attended the grant workshop put on by the City. Grants are $2k to $3k.
Would we want to do an oral history (i.e. Dottie to be interviewed), retreat grants, enhanced leadership,
capacity building, mural for Walgreens building, Sheray’s medical training?

Draft Survey Questions from Jayne

Survey Questions:

- How do you feel about your neighborhood (safety, friendly, welcoming, etc)

- How well do you know your neighbors?

- Have you attended MNA events?

- What type of community events would interest you?

- How often do you use the MNA directory?

- How often do you read the MNA newsletter?

- What information would you like to see in the MNA newsletter?

- Would you be interested in being part of the MNA board or a block captain for your area?
- How do you prefer to receive communications? (phone, email, letter, facebook)

- MNA is slways looking for ways to improve ourcommunity, what areas do you think need attention? (physical
location or relational)



