MNA Board Meeting — January 2018

January 3, 2018 — Meadowood Community Center, Meeting Room — 7:00-8:30 pm

Attendees:

Gene Masters/Diane Berry (10) Kyra Swenson (12)

Lisa Schulz (7) Tyler Rehm/Sara Wagner (5)
Sheray Wallace (13) Kristen Schoepke (at large)
Terry Evanson (9) Janice Bauman/Mark Bauman (8)

Matt Ahlswede (11)
Guest:  Merle Bergstrom (Police Liaison)

Upcoming Events:

e Bingo, March 3, Ten Pin Alley, 7 —8:30 p.m.

e Community Supper, Feb. 20, 5:30 p.m., Good Shepherd Lutheran Church
e Make Music Madison, June 21, Meadowood Park

e West Fest, 7/14, Elver Park, noon —7 p.m.

e  MNA Annual Picnic, 7/28, 12:30 -2 p.m.

e December Minutes: unanimously approved with the following correction: the Bingo party date is
scheduled for 3/3/18 instead of 3/2/18.

e Police Liaison Report: Merle Bergstrom reported on a city council resolution to add $580,000 back into
the budget to pay for 8 new police officers and 3 squad cars. Madison had 11 homicides in 2017. The
drug problems have escalated. Police are often the first responders and have saved 20 lives so far.
Lieutenant Nelson of West District station urges that residents lock their cars, as most thefts and stolen
cars occur through negligence.

e Sheray Wallace:

o The December community supper was very successful. The next one is scheduled for Feb 20 at
5:30 pm with a Black History month theme. Sheray is requesting help from the board with
community suppers.

o Initiative for non-violence: Community leaders will gather on Feb. 24. Sheray is on initiative group.
Will have 50 leaders throughout Madison’s southwest side to provide training.

o Meadowood Health Fellowship is now official. Sheray distributed a calendar for the 2018 year.
Agrace Hospice will conduct the first presentation. Sheray is seeking grant opportunities.

e Bingo: Sat, March 3, 7:00-9:30.

o Flyer has been created and was shared at the meeting.

o The MNA Board was asked to sign up for soliciting businesses for prizes. Gift cards left over from
the July picnic will also be used as prizes. So far Lisa Schulz has 13 prizes.

o Terry reported that usually 20-25 games are played. Location will be Ten Pin Alley because the
Catholic Multicultural Center wanted to charge $450. Ten Pin Alley is $50 for half the ballroom.

o MNA cannot bring in any of our own food. All food must be purchased from them. The MNA
Board estimated food costs at under $100.00.

e IVINA Logo: Action: Kyra reported that she has a friend who has offered to do the logo design for
$30.00. She wants the Board’s input on a color scheme and theme for the logo. Matt Ahlswede suggested



using the theme on the neighborhood sign. Kyra made a motion to that effect, Matt seconded; the motion
passed unanimously.
o ‘Meadowood Then and Now’: Kyra.

o Kyra wants to get older members involved - get younger and older members together.

o Digitize people’s stories and photos and post these on the MNA website. But older people are not
as digitized. Many live home alone. Have a reception to bring them back into the community.

o Kyra suggested forming a small committee to help with ideas. She also needs help with foot work
and telephone calls. Put article on the website and/or in the newsletter. Lisa S. pointed out that
stories in the newsletter are more accessible for the elderly. Action: Sheray and Mark
volunteered to serve on the committee.

e Annual Picnic:

o Terry would love to have the picnic at Meadowood Park, but reserved at Elver Park as back up.

o The proposed Meadowood park shelter may be too small. Without shade it may be too hot.
Renting a tent could too costly at $1,000. Look for private awnings to borrow. Matt proposes that
we have picnic at Meadowood and figure out how to get tents for free. Action: Matt can get one
from his church. Sheray will ask Good Shepherd and ORUCC for two more tents. Better to plan
picnic without the proposed shelter because we aren’t sure when it will be built.

o Electricity: Action: Willa (not present during meeting) is looking for grants for electricity in
shelter. Generator rental cost is $150. Stephanie Bradley Wilson may be able to provide a
generator and microphone.

o Tables: borrow from Good Shepherd or ORUCC?

o Trailer at West Police District. Action: Terry will contact Lt. Mike Hanson to reserve the
Neighborhood Resource Trailer and request a visit from the mounted horse patrol for both the
annual picnic and the MMM events.

e Budget: Lisa Schulz presented the 2017 actual budget and 2018 proposed budget.

o Donations: we have $1800 in our account that is earmarked for community suppers, an upfront
grant for that purpose. We received a private donation of $500 for community suppers. Lisa S.
motioned, seconded by Kyra, that the Board accept the $500 community supper donation. The
Board unanimously approved the motion.

o Ash tree treatment this year: Every other year $189 is earmarked to treat an ash tree that shades
the playground at Meadowood Park. This is reflected in the 2018 proposed budget.

o Newsletter printing is under $1,000 because costs are offset by advertising. Should we increase
donations to other organizations?

o The Board discussed sources of additional revenue, including soliciting additional donations from
current members, including a fundraising event during a community supper, selling T-shirts and
hot dogs, and staffing a booth at the Elver Park Farmers’ Market.

o Matt suggested not printing MNA directories. Just print database for those who request it.

o Mark made a motion to pass the budget by increasing the line item for donations to $1200,
adding a line item for the Community Supper with a $500 cost, and deleting the MHP grant (a
2017 line item carried to the 2018 draft), resulting in a positive net total of $72. Matt seconded
the motion. The motion was passed unanimously by the Board.

e Event Planning Template: this will tabled until February.

e Action: Gene volunteered to work on an on-line directory that is constantly up-to-date based on the
database. Only members would have access to it and it would alleviate printing the directory.

e The Board meeting was adjourned at 8:30 pm on a motion by Lisa S.



