MNA Board Meeting — April 2016

April 6th, 2016 - 7-8:30pm

Attendees: Guests:
Mark Bauman Dave Glomp — Police Liaison
Terry Evanson Matt Phair — City Council
Linda Kubly Matt Veldran — County Board
Dottie Loehrer Adam Kneubuhler — Madison PD
Patsy Ragland Kristen Schoepke - Member at large
Krista Ralston Marianne Morton - CommonWealth - exec director - partner on Byrne
Willa Schlecht Stephanie Bradley Wilson - program manager for Byrne
Krista Wozniak Kimberly Hassell - research on Byrne initiative

Next Actions:

All of us Grab newsletters! Krista R will take extras to Library

Tree Lovers Check out the ash trees in the park so we can decided on which to sponsor at the next meeting
Krista W More solutions for bi-monthly mini-newsletters

Krista W Finish up the directory with larger font; talk to Lisa S about budget

Linda Send thank you to Good Shepherd

Upcoming Events
e May 23rd - Award Program
e April 14th - Update on midtown police station project

March Minutes — Approved
e Addition: Linda K lead the meeting

Treasurer’s Report — Approved

Officer Adam
e No burglaries in two months, since we caught that one, single burglar (probable cause for 20, likely responsible
for 50+) 117, 105, 116, 115, 121 sectors - no burglaries!
e Many disturbances on Russett - large fights stemming from social media - PO working on nuisance abatement

0 One of the landlords is selling property that was source of main disturbance, new landlords will be more
proactive - many positive changes in some of the apartments

Elected Officials — Matt Veldran
e Two apt buildings (5728, 5828 Raymond) are being purchased by the county - contracted with housing initiatives
- will be home to 4 homeless veterans
e 5821 will be purchased by Nehemiah project for some number of returning inmates
e County Board - Matt trying to build awareness - Union Corners will have more development - still in the design
stage, though considered in 2015, 2016 budget. Dean would be interesting in coming to a future MNA meeting -

Housing Initiatives’ mission: will help anyone relocate, help them find housing - have 15ish buildings, including 4
nearby

® Zoning - State passed Dane Co zoning legislature - 4 towns will likely withdraw, results in reduced tax revenue

Byrne Grant:

Stephanie
e Getting to know people, understand the area
® Purpose - address public safety




o Will be having focus group, also work on long-term planning, since this is a planning grant

e Plan to apply for additional grants for implementation

e Marianne and Stephanie went to DC for learning initiative - new models, strategies from groups in both
planning stages and implementation phases

Kimberly - research partner

o Worked with crime analyst and MPD to find hotspots - identified 5 areas

e Steph will work on organizing FGs in those areas with residents - resident driven initiatives to find
causes, how to build relationships, collaborative problem solving

e Have 12-18mos to get people involved, build relationships

How to recruit new board members — Willa, Terry
[ ]

2016 Directories — Krista W
e How much is the budget? Talk to Lisa S about what budget looks like.
e Shoot for 600
® Make sure to use a clear font

Newsletter updates — Krista W
e 5317 per mailing
e Currently 5 issues every year - 500 copies made, $180 dollars for 6 pages
0 Have 200 in ad revenue per issue 2x 50, 1x75, 1x25
e Priority - hit many people, especially with upcoming events
® Every other month, do a mailing to everyone - some months, there just won’t be stuff going on

Make Music Madison — Willa
e Kristen considers co-hosting
e Krista R can help with planning
e We just need to get the musicians - we need to reserve Meadowood Park - Willa to take care of this - figure out
where the staging should go
e Summer Solstice - June 21st - Tuesday
e Lisa V organized the first year, at GShep - one group, played for about an hour

Fireside 5-0 - Willa
e Good turnout. Half brand new to the neighborhood, and half established neighbors

Ash trees — Terry
e 20trees in the park - 10 of those are ash trees - cost is $100/tree/year but eventually, these trees will die
® The city could decide at any point to take them down
e City has committed to plant a new tree for every tree that they take down - middle of this summer through early
2017 is cutting and within a year ish they will plant a variety of baby replacement
When we are a charitable organization, we could solicit donations for maintenance
They won’t preemptively plant baby trees
MNA adopted tree - another way to recognize the MNA
Playground is a high priority - make sure that playground is still an inviting, attractive area
Krista R moves to sponsor 2 trees for at least 2 years, but with the hope of 10 years, but dependent upon us
checking out trees in person in the park - seconded by Dottie - passes unanimously
0 Need to go out and pick a few trees, including backups
0 Willinclude a bunch of paperwork
0 Decision needs to be made by July
0 At the next meeting, we'll select the trees
e Is there any way we could work with the city to preemptively plant new trees in a similar area?



Mini-golf
e Lisa S, Willa and Kristen went - tiny half of the room
e Wasn’t an activity that brought people together because so many people went elsewhere and many non-
members
o Need to consider activities - everyone will come up with one idea for next meeting

General Updates — Krista R

e Invite from Chief Koval - Krista R is receiving an award! May 23rd at the Monona Terrace - for people who have
done wonderful things for the police - likely in response to the letter for new police station, written on behalf of
the board - beginning at 5:30pm with refreshments! And awards at 6pm - part of police work. Offices as well as
private citizens will be recognized.

e Thursday, April 14th - 7pm - Mt Olive Lutheran Church - update on midtown police station project - give input,
can see design and chat with architects

e Safety Committee meeting - Kristen S and Krista R will be on that; Sheray and Matt P will be part of that as well.
Still haven’t met. Developing ideas on what to do. Cameras in strip mall have kind of died, so maybe this
committee won’t be quite as necessary

e Community supper discussions are going well - last Tuesday of the month - Celebrity Prison Chef next dinner.
Celebrity Prison Chef. Meeting after that, interested in getting Assad and Anthony Cooper to present. Last
community supper - Aislynn Miller - on community garden project

e Office address - Possibly use a mailing address at the post office, cheaper than renting office space

Senior Meals - Linda
e Attendance is improving - 29 in attendance last time - rumor: the grant *may* be extended past September for
a few months

Charitable Registration - Willa
e Krista R suggested that we challenge this part of the form; what would an insurance company require to bond an
official? Future board members will never be asked for this information. Willa to reach out again and see where
this is. We still have some time to do this; we just can’t solicit donations.

Good Shepherd
o Next meeting is going to be in the community center! Suggest that we write a thank you card to Good Shepherd
for letting us use this facility - donation would be even better since we’ve been using this facility for free for
about a year; maybe a donation to the food pantry. Linda will let GS know that we won’t need the space any
more. Motion to donate $200 to food pantry at Good Shepherd. Linda will get a card.

Add to next agenda:
® More ash tree discussions
e 4th of July updates - Patsy
e Send agenda items to Terry, next month’s meeting leader



